6/30/08-MOUND DEMEANOR
The way a pitcher acts and conducts himself on the mound is a real skill and must be taught. Pitchers must learn to behave on an even emotional keel in positive as well as negative circumstances. This does not come naturally to all youngsters so it is up to the coach to help them develop this skill. We believe it can be developed at a young age.

We tell pitchers to not give away their emotions; to keep them inside during the game. "Never let them see you sweat" is an appropriate phrase for a pitcher.

THE UNCONTROLLABLES- A sound way to approach this subject is to talk with pitchers about focusing on things they can control. By working on controllable things they can learn to ignore and block out the "uncontrollables." Make a list and go over it with your pitchers.

· Teammates' Errors- this is a big one and happens in nearly every game. The pitcher must learn to emotionally deal with this.

· The Win- a pitcher cannot control if he gets a win. He can only do his best.

· Base Hits- the pitcher cannot control whether or not the hitter gets a hit. He might throw his best pitch and the hitter still ropes it.

· Crowd Noise- He cannot control this so he should learn to block it out.

· Umpire's Calls- You would think this is a no-brainer but we have seen numerous times when a pitcher "lost it" because of calls. Pitchers must learn to work within the framework of an umpire’s strike zone.

· Weather and Field Conditions- These are not sufficient reasons for a youngster to look for an excuse. 

· Talent Level- It is what it is and a pitcher must learn what he can and cannot do.

THE CONTROLLABLES-These are things and pitcher can work on to improve his game and they are the ones he should focus on.

· Practice Habits and Work Ethic- A pitcher’s desire to improve is directly related to how hard he works in practice.

· Breathing and Relaxation Techniques- A pitcher can elevate his performance by learning how to breathe properly. Reading HEAD GAMES is a good first step.

· Mechanics Work- constantly work to improve.

· Visualization Techniques- Teach your pitchers to "micro focus"; concentrate on a smaller part of the catcher’s glove such as a piece of rawhide. Have them quickly visualize the pitch hitting the glove before they throw it.

· Attitude- Do not let poor attitudes creep into your practices and games.

· Desire- A pitcher can control how much he "wants to" compete.

Teaching a pitcher to become an "iceman" on the mound is a Never Give In scenario but one that will serve him well as he advances. He will learn to come to grips with any pressure situation in a game.
