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ORGANIZATION  

 
Mankato Area Youth Baseball Association 
(MAYBA) is a non-profit organization which 
was incorporated as a 501 (c)(3) corporation in 
1972.   MAYBA was organized in order to 
provide youth ages 6-18 in our community the 
opportunity to play and learn the game of 
baseball. It is governed by an active 11 member 
board of directors responsible for establishing 

and maintaining the integrity and direction of MAYBA baseball programs 
and activities in order to carry out its mission.  Programs are offered to all 
youth with a desire to play baseball regardless of physical or financial 
ability.  Over 1,100 youth ages 6-18 and approximately 100 teams are 
currently being served by the MAYBA youth baseball program with more 
than 1,000 baseball games played every summer. 
 
The 2007/2008 Board of Directors are as follows: 

 
Mike Stori, President 
Owen Dundas, Vice President 
Brian Frederick, Secretary 
Dave Collins, Treasurer 
Greg Garbers 
John Goettl 
Jerry Kopel 
Tom Kopp 
Tom Kotthoff 
Gary Noren 
Todd Trautman 
 

The general administration and the overall management of  MAYBA 
summer baseball league play as well as a variety of youth development 
programs and activities are directed by a group of well qualified individuals 
that serve in the following capacities; 
 
General Manager:       Rene Maes 
Organizational Manager & Website:    Jenny Portner 
Umpire Manager & Field Scheduling (13 & Up):  Steve Wolle 
Fields Manager:       Doug Libby 
Equipment & Uniforms Manager:    Rudy Kleist 
Travel Teams & Tournament Director:   Randy Palmer 
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MISSION 
 

The mission of the Mankato Area Youth Baseball 
Association is to provide youth ages 6 to 18 in 
our community an opportunity to have fun 
playing and learning the game of baseball within 
a family oriented environment while at the same 
time developing lifelong habits of physical 
fitness, teamwork, personal growth, good 
sportsmanship and sound character. 

 
Goals: 

1. To be the premiere youth baseball organization in southern 
Minnesota. 

2. To continue to increase the number of youth participating in MAYBA 
baseball programs and related activities as well as to provide a fun and 
affordable baseball experience for all those involved.  

3. To provide an encouraging environment for every player to learn the 
game of baseball with emphasis on teaching sound fundamentals of 
hitting, pitching, fielding, and base-running skills in order to develop 
each player to their fullest potential. 

4. To provide for superior playing fields, equipment and practice 
facilities that are safe, enjoyable to play on while at the same time, 
advocate the game of baseball and encourage more youth to play 
baseball. 

5. Develop and maintain a stable network of volunteers and financial 
supporters within the community in order to carry out our mission. 

 
 
Strategies: 

1. Review organization structure. 
2. Maintain a core group of skilled and dedicated staff. 
3. Attain a necessary and dedicated group of volunteers.  
4. Develop an effective marketing campaign to effectively communicate 

to the community our mission and goals. 
5. Conduct ongoing baseball clinics and other related youth/player 

development programming  
6. Maintain ongoing training and education  

programs for coaches, volunteers and staff. 
7. Develop a working plan for an ongoing capital drive and fundraising 

campaign. 
8. Develop a forward looking plan for future fields and facilities 

improvements. 
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Sponsors 
 
MAYBA is supported by a charitable group of 
individuals, organizations and businesses that 
provide financial and in-kind support to the 
organization. Their generous support along with an 
agency partnership with the Greater Mankato 
United Way, make it possible to offer youth 
baseball programs to all families in our community 
regardless of financial ability.  We greatly 
appreciate each sponsors loyal support to the 

association.  
 

Partner: Greater Mankato Area United Way 
 

Sponsors: 
 

Home Run ($500 & up) Home Run ($500 & up) 1st Class (up to $100) 
AAA Travel Scheels All Sports Chevy’s Sports Bar & Grill 
A.H. Hermel Candy Company Subway Cosmetology Training Center 
Andring, Collins, Norman & Co.CPA Xcel Energy Doug S Vose, DDS 
Artic Ice Wal Mart First National Bank MN 
Barnett Photography Walter Strand VFW Post 

#950 
Fun & Fashion 

Buffalo Wild Wings Scheels All Sports I&S Engineers & Architects 
Coca Cola Subway Indulge Salon & Tanning 
Community Bank Financial Group Wells Fargo Mankato Implement 
Coughlan Companies  Pathways Massage & Wellness 
Cub Foods Tournament ($300-$500) Pagliai’s Pizza 
Eagles Club #269 Bass Gambling Supplies Pneumat Systems, Inc. 
Grand Champions Dominos Pizza James R Wier Insurance 
Hickory Tech H&R Block Westwood Bar & Grill 
ISJ-Mayo Health System Ridley Inc/Hubbard Mill Zins Hardware & Implement 
Jetter Clean Subway  
Kentucky Fried Chicken Voyager Bank In Kind Donations 
Kleinschmidt Construction Inc Weber Plumbing & Heating City of Mankato 
Lor-Ray Deli Mart (LDM)  City of North Mankato 
McDonalds In Kind Donations School District #77 
Moose Lodge U.S. Engravers Minnesota State University 
Pepsi Fedex/Kinkos Bethany Lutheran College 
Overhead Door Company Corporate Graphics Floor to Ceiling 
Play It Again Sports I&S Engineers & Architects Sign Pro 
Riverbend Business Products U.S. Engravers Mr Monogram 
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Other Funding Sources 

 
In addition to our partner and sponsors, MAYBA hosts 
bar bingo and charitable gaming at various locations as 
an essential source of funding for MAYBA youth 
programs.   

 
We greatly appreciate the support provided to youth baseball from the 
following gaming sites; 
 
Charitable Gaming Sites: 
Bandana Brewery 
Grizzly’s Grill N’ Saloon 
Roadhouse 169 
Victory Bowl 
Sideline Bar & Grill 
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Youth Baseball Programs/Activities 

 
 The primary focus of the MAYBA youth baseball 
program is to always provide youth in our 
community at age levels ranging from 6-18 
regardless of their ability, the opportunity to 
participate in summer baseball league games and 
tournament play.   
 
MAYBA is responsible for establishing and 
supporting youth leagues for the various age levels 
which includes formulating teams, coach’s 
recruitment and training, scheduling of games and 
fields, field preparation and maintenance, procuring 
umpires, equipment and uniforms, coordinating and 
supporting MAYBA travel teams and sponsoring 
Mankato tournaments, rule enforcement as well as 

overall program administration and oversight.  
 
In addition to our primary undertaking, MAYBA offers the following 
additional youth development activities and programming;  
 

·  Pitching Clinics 
·  Hitting Clinics 
·  Clinic for 6,7,8 Yr Olds 
·  Clinic for 9-12 Yr Olds 
·  Pitch Hit & Run Contest 
·  NYSCA Coaching Certificate Training 
·  Moondogs Opening Banquet 
·  MAYBA Night at the Moondogs 
·  Celebrate Baseball/Softball at Scheels 
·  MAYBA Photo Day 
·  MAYBA Twins Clinic 
·  MAYBA Day at the Dome 
 

 
Along with all of MAYBA’s past, current and future youth baseball 
activities and programming, a fundamental component and important goal is 
to foster a family oriented environment and to promote lifelong habits of 
physical fitness, teamwork, personal growth, good sportsmanship and sound 
character. 
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Five Year Strategic Plan 
 

 MAYBA has identified five key 
priorities and goals that the 
organization must achieve within the 
next five years in order to fulfill its 
mission and to meet future needs.  
These priorities are listed as follows; 
 

1. Manage Growth:  Growth 
presents opportunities, but also 
challenges for the organization to 
overcome in terms of limited 
resources (i.e.; staff, volunteers, 
fields, facilities and 

equipment, competition for available funds, etc).   
 

In order to meet the needs of a growing community, MAYBA will 
need to find ways to offer an expanded array of high quality youth 
baseball activities and programming with limited available resources.   

 
2. Expand Volunteers and Staffing Support:  It is essential that the 

organization expand its base of dedicated volunteers and qualified 
staff in order to fulfill is mission and achieve its goals.   

 
Volunteers with specialized skills are especially needed in the areas of 
programming, marketing and communication, strategic planning, 
fundraising, donor development and grant writing.  

 
3. Increase and Diversify Funding Sources:  While MAYBA enjoys the 

benefits from a generous group of sponsors and in-kind supporters, a 
key priority is to expand the level of community support and broaden 
the search for strategic partners that will enable the organization to 
enlarge its program offerings as well as to improve and expand the 
availability of playing fields and in-door practice facilities. 

 
4. Expand Fields and Facilities:  Another key priority is to improve the 

quality and number of playing fields and practice facilities within the 
community.  An immediate priority is for a minimum of two baseball 
fields with pitching mounds for the 13 year old age group.  Another 
future need within the next five years is to procure a larger in-door 
batting cage and practice facility. 
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Five Year Strategic Plan (cont’d) 
 

5. Increase Program and Activity Offerings:  As the 
Mankato/North Mankato community continues to grow and become 
more diverse, MAYBA must continue to search for more ways to 
promote our youth baseball programs and offer year-around 
opportunities for youth to improve their baseball skills as well as for 
personal growth and development.   

 
Some of these areas may include winter camps, spring training, 
coach’s clinics, sportsmanship clinics, umpire training and evaluation 
clinics, wood bat tournaments, Fall leagues, tournaments, etc. 
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Action Plans: 

 


